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Introduction
Astound Facilities have a long standing, successful working relationship with Westerns Sussex NHS 
Trust. We were very pleased to be considered for the East Wing Guttering Tender in 2010. Due to our 
extensive site knowledge, competitive and comprehensive submission we were delighted to be 
awarded the contract.

“We developed a close working
                         relationship with Astound”

The sheer scale of the cleaning projectThe sheer scale of the cleaning projectThe sheer scale of the cleaning project



Upon contract award Astound provided the Trust with a project file containing comprehensive 
method statements, risk assessments, COSHH data sheets, material safety data sheets and 
contractors liability insurance details for Astound Facilities Ltd and sub contractors managed by 
Astound during the project period.

Astound required written authorisation from the Trust project team that the information provided was 
in accordance with Trust procedures and complied with internal health and safety regulations in order 
to proceed with the planned project.
 
A detailed project specification was provided by the Trust, the project was broken down into four 
phase's:
Internal Courtyards - Clean and repair all high level guttering and UPVC facia boards, replace 
existing pest control measures with an improved design and restore brick work and hard land scaping 
surfaces using a heated high pressure cleaning system. Due to the design of the building, gaining 
access to these areas required detailed planning and full cooperation from the scaffolding staff, 
hospital staff, patients and visitors. This process was managed at all times by the designated 
Astound project manager to ensure compliance with heath and safety and management of risk.
External guttering of the East Wing - Clean and repair high and low level guttering and UPVC facia 
boards and improve pest control measures. A cherry picker was required to access these areas, good 
communication and planning between the project manager and Trust parking ensured designated 
areas were coned off providing a safe environment to work in.
Restoration of hard land scaping surfaces - Clean, removal of chewing gum and vehicle spillages 
to the Main Entrance, A&E Entrance, North Wing Entrance, Goods inwards and the PGMC Entrance. 
High volume areas were completed out of hours to minimise the disruption to the Trust.
Pest Control - Upgrade of existing measures with the implementation of a new design, rolled out 
across the Main site and associated buildings.

Health &
Safety
Working Practice for Astound Facilities



The design of the East Wing incorporated 7 courtyards, all with different landscape gardens, ponds 
and features. Access to these areas is limited, in addition to the guttering remedial works and clean 
we were also asmed to jet wash the hard landscaping surfaces. With the use of a heated high 
pressure cleaning system and pre treatment chemicals the paved flooring and the brick walls have all 
been restored.

Please see the before and after photographs which clearly show how effective this service can be.

Pavements
Flooring
Walls

Before

After

The difference a jet wash can do can really 
be seen in the photograph to the left. 

Jet washing one of the many footpaths
around the hospital.

“We can’t believe how different
it all looks, Its a pleasure

to be working here”
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The guttering was thoroughly cleaned, inspected and repaired where required. Each area was signed 
off by the Trust, handed back in full working order.

“Astound have done a really good job”
Before

Guttering

“We were amazed at how much

came out of them and how

new they looked afterwards.”

After
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Included as part of the managed contract was a site review, proposal and work plan to upgrade the 
pest control measures for the Worthing Hospital Main Site.

Holmes Pest Control is a business that is focused on customer service and value for money. Our 
primary concern is the improvement of our customer’s environment and the promotion of good 
health through the removal and control of pest species that have an impact on domestic, 
commercial and industrial premises. Our initial survey of the site indicated an issue with pigeons 
having undermined previous bird proofing measures and establishing roosts and nesting sites within 
the external plant room cladding and courtyard gutters.

Bird activity can be classified in three degrees, light, medium and heavy pressure, ranging from 
occasional daytime roosting to nesting and night roosting, all of which were found to be on site. This 
indicated that a structured approach to proofing would be required and a variety of proofing systems 
needed to be installed. It was clear that a deterrent was required to prevent this roosting and to 
lessen the impact of Gull activity on patients, staff and visitors alike.

Pest Control

“We are so happy
with how it all

looks now, its been
long overdue”
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Initially the recommendation was made to install gull proof spikes to the ridges and gullies adjoining 
the courtyards to prevent the gulls settling. A major consideration was that there should be no harm 
caused to the birds as they try to land on the protected areas, due to the design of the spikes with 
the points being specifically ‘blunted’ to prevent injury, this was a deciding factor in the selection of 
this system.

A safe system of work and method statement was developed. For areas outside the courtyards 
access was gained by high level access ‘cherry picker’ and a full fall arrest system employed. Our 
risk assessments and method statements identified the need to apply a biocidal disinfectant to 
areas that were to be cleaned, this also lead to the need to carry out full COSHH assessments on 
these materials as well as the adhesives used to fix the spikes to the roof.

A reduction in noise nuisance in and around the hospital site has been immediately noticeable and 
the ongoing reduction in bird fouling will provide a long term benefit not only with regard to reduced 
cleaning and maintenance but will also result in an improved environment for patients, staff and 
visitors.  
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Repairs &
Refurbishment

We repaired and refurbished the roof and surrounding areas after the deep clean.

Astound operatives are also trained for all types of general maintenance. For this contract we have 
carried out the following repairs:

-Replacement drain covers
-Replacement manhole covers
-Repair or replace facia boards and fittings
-Replacement of the external ventilation cladding

Before After
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English Garden

Childrens playground

“They exceeded

the expectations of

our health and safety”
Penguin Courtyard
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Jet Washing

Astound were asked to do all the cleaning around the site of all the UPVC and facia boards. They use 
the latest hot water high pressure cleaning system directly from the van and were able to access 
most of the site with no real problem.

Specialist lift equipment and scaffolding was brought in to gain access to the areas that were out of 
reach, and the job was completed with minimal fuss and in full compliance of the Health and Safety 
guidelines that were set in place by the Trust. Below are a few of the pictures taken before and after 
the work that was carried out around the hospital.

“The jet washing on
the outside flooring

was Astounding”
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The three stages of a jet wash

1 2 3
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Astound Facilities were invited to tender for various Estate maintenance services for 
Western Sussex NHS Trust, including the 2010 Capital Project - to upgrade, clean and 
repair to the guttering of the East Wing at Worthing Hospital, this project also included 
the introduction of pest control measures for both the East Wing and the West Wing.
In accordance with standing financial instructions, Astound Facilities along with two 
other local suppliers were asked to submit an offer to supply the services outlined in the 
project specification document. The suppliers were also asked to complete the pricing 
summary and produce a schedule of works.

Astound were awarded the contract based on a very comprehensive and cost effective
submission, providing evidence of experience and a good understanding of the working 
environment.

Emma Cox
Capital Administration Officer
Western Sussex NHS Trust

Astound Facilities staff are organised, flexible and very professional at all times. They 
have good integration skills with both Clinical and Estates staff and are very sensitive 
and understanding of the environment they are working in.

This project has been implemented and rolled out without any negative response, the 
Astound team have worked very hard in cooperation with the Estates staff to maintain 
and improve the external appearance of the buildings. I am very impressed with the 
standard of work delivered by Astound and look forward to working on further projects 
with them.

John Couling
Estates Manager
Western Sussex NHS Trust

Astound Facilites is a new generation company, using the combined experience of over 
25 years in the window cleaning industry. We bring our commercial customers the very 
latest and safest in window cleaning technology using pure heated deionised water.

We strongly believe in our core values... attention to detail, efficiency and real customer 
satisfaction. We are doing what we can for the environment too, maintaining a 100% 
carbon neutral company footprint and donating to fresh drinking water wells in Africa.

Our aim is to be one of the UK’s most reliable, trusted and professional companies in 
the cleaning industry and we would value the opportunity to work with you!

Astound Facilities Group
12 Riverside Business Centre
Brighton Road, Shoreham by Sea
West Sussex, BN43 6RE

t: 0845 450 6300
e: mail@astoundfacilities.co.uk
w: www.astoundfacilities.co.uk


